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GOAL: Provide at-risk students with educational experiences and opportunities that will foster the full development of his or her potential.

DISTRICT/STATE STANDARD: Ensure all at-risk students will meet state and local standards.

CURRENT STATE: Not all at-risk students are meeting the state and local standards. Currently we have 20% of students in need of AIS in
ELA and 13% in Math.

DESIRED STATE: Decrease the amount of students requiring AlS services by 3% per year for 3 years to reduce AIS in ELA by

approximately 10%. Decrease the amount of students requiring AlS services by 2% per year over 3 years to reduce AlS in Math by 6%.

OBJECTIVE KEY MEASURE STRATEGIES RESPONSIBILITY TIMELINE REVIEW
DATES
Implement pre- Reduce the amount 1. Academic support provided by AIS for | Social Workers 2008-2009 June 2009

Intervention
Strategies to meet
the unique needs
of at-risk students
that enable them to
meet or exceed
state and local
standards.

of students
requiring AIS
services.

all at-risk students.

2. Ongoing professional development that
targets the gaps and needs that are
determined by data analysis for this
population and how to address their unique
needs.

3. Continued staff development on the SST
process.

4. Through the SST process support work
with classroom teachers to systematically
assess and target instructional strategies for
individual student growth.

5. Individual counseling for identified at-
risk students.

6. Group counseling for identified at-risk
students.

7. Provide intake/assessment service for
admittance to the Alternative High School.
8. Monitor and supervise the Program of
Academic Support Services (P.A.S.S.).

9. Provide crisis intervention for identified
at-risk students as needed.




